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I. MESSAGE FROM THE FIAS PRESIDENT 
 

Dear all,  

Back in 2019, it was impossible to imagine how unprecedented could be the year 2020 for all of humankind and the 

environment. Each of us faced with a global coronavirus crisis, as a human being, athlete or not, indifferent to sport and 

the world. There were challenges, there were losses, but there were also victories. That also affected the sustainability 

policy both globally, in all sports, and particularly in SAMBO. 

The fourth report is a continuation and renewal of our practices of sustainability, and it allows us to align our goals with 

the Olympic Agenda 2020, Olympic Agenda 2020+5, and the IOC Sustainability Strategy. 

Climate change, deforestation, water and biodiversity crises, aggravation of gender and social problems, lack of resources 

and the Coronavirus pandemic, quarantine, self-isolation, border closures - it all became our reality. Nevertheless, we 

did not give up but were looking for new ways of interaction, digitalisation, and online cups. In 2020, we carried out with 

pride and great responsibility the World Youth and Junior Sambo Championships and World Sambo Championships in 

Novi Sad (Serbia). 

!ǎ ǇŀǊǘ ƻŦ ¦b {ǇƻǊǘǎ ŦƻǊ /ƭƛƳŀǘŜ !Ŏǘƛƻƴ ǎƛƎƴŀǘƻǊƛŜǎΩ ŎƻƳƳƛǘƳŜƴǘ ŀƴŘ ǘƘǊŜŜ ȅŜŀǊǎ ŀŦǘer the launch of the Sports for Climate 

Action framework, signatories are now requested to commit to achieving specific climate goals of halving emissions by 

2030 and aiming to achieve net-zero by 2040. FIAS, as a signatory, also appreciated in more detail the footprint that our events and daily work leave behind, 

finding the baseline for counting our progress for a positive future. Awareness, responsibility, roadmap - are just a few steps forward to the significant changes 

he demands as a new reality, new normal. We are not used to giving up, and we intend to keep increasing the positive contribution. 

We will continue to operate with a clear vision, adapt to new demands and deliver a sustainable event and be a role model for SAMBO community and other 

sports federations across the world. 

 

Vasily SHESTAKOV 

FIAS President 
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II. PROFILE OF THE INTERNATIONAL SAMBO FEDERATION 
 

The International SAMBO Federation (FIAS) is the governing body for the martial art sport called SAMBO. It is a self-defence sport format that was developed in 

the early 1920s by the Soviet Red Army to improve their hand-to-ƘŀƴŘ ŎƻƳōŀǘ ŀōƛƭƛǘƛŜǎΦ Yƴƻǿƴ ŀǎ άCǊŜŜ {ǘȅƭŜ ²ǊŜǎǘƭƛƴƎέ ƛƴ ǘƘŜ ŜŀǊƭȅ ŘŀȅǎΣ the sport spread rapidly 

across the Soviet Union, where world championships were conducted in many different states. The name "SAMBO" derives from the Russian acronym 

SAMozashchita Bez Oruzhiya, which literally means "self-defence without weapons". Soviet martial arts expert Vasili Oshchepkov is credited as one of the 

founding fathers of SAMBO. 

Fifty years after its introduction, the International SAMBO Federation was officially registered and had the sole right to promote and develop SAMBO worldwide 

and stage official events. 

CL!{ ƛǎ ƘŜŀŘǉǳŀǊǘŜǊŜŘ ƛƴ [ŀǳǎŀƴƴŜΣ {ǿƛǘȊŜǊƭŀƴŘΣ ŀƴŘ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ƻŦŦƛŎŜ ƭƻŎŀǘŜŘ ƛƴ wǳǎǎƛŀΩǎ ŎŀǇƛǘŀƭΣ aƻǎŎƻǿΣ ŦǊƻƳ ǿƘŜǊŜ ǘƘe FIAS President operates with his 

team. The Federation is a not-for-profit organisation which has 94 Member Federations and 18 candidate members. This is one of the great achievements of the 

Federation, that the sport is now accessible in many countries.  

Currently, a member of GAISF and the Association of IOC Recognised International Sport Federations (ARISF), FIAS is compliant to the World Anti-Doping Agency 

(WADA) Code, and the sport of SAMBO is recognised by International University Sports Federation (FISU), Peace and Sport and The International Association for 

Sport for All (TAFISA). 

On 30 November 2018 the International SAMBO Federation successfully completed its mission to receive provisional recognition during the International Olympic 

Committee (IOC)Ωs Executive Board meeting held in Tokyo, Japan, pursuant to Rule 25 of the Olympic Charter. This is provisional recognition for a period up to 

ǘƘǊŜŜ ȅŜŀǊǎ ǊŜŦƭŜŎǘǎ ǘƘŜ CL!{Ωǎ ŜƳōǊŀŎŜ ƻŦ ǘƘŜ ǾŀƭǳŜǎ ƻŦ ǘƘŜ hƭȅƳǇƛŎ /ƘŀǊǘŜǊΦ ¢ƘŜ CŜŘŜǊŀǘƛƻƴ ŎƻƴǘƛƴǳŜǎ ǘƻ ǎǘǊƛǾŜ ǘƻ reaffirm full Olympic recognition and to pursuits 

the dream of the athletes to become part of the Olympic Games by aligning its event organisation and day-to-day management with the Olympic movement and 

by following the Olympic Agenda 2020 along with the IOC Sustainability Strategy 2030 and many other new initiatives to be recognised as a sport practised 

millions of athletes around the globe. 

FIAS committed and joined the UN Sports for Climate Action Framework1. Along with other sports federations, to further strengthen the organisations functioning, 

FIAS will continue to promote sustainability at its events and develop a series of case-studies, which will be useful for the organising committees of SAMBO events 

and achieve the goals intended with a sustainable approach. 

FIAS would like to acknowledge its employees, stakeholders, organising committee and the core working group of this project in providing all information to the 

third edition.  

 
1 Participants in the UN Sports for Climate Action Framework 

 

https://www.sambo.sport/en
https://www.gaisf.sport/
https://www.wada-ama.org/
https://www.wada-ama.org/
http://www.fisu.net/
http://www.peace-sport.org/en/
http://www.tafisa.net/
http://www.tafisa.net/
http://www.olympic.org/
http://www.olympic.org/
https://unfccc.int/climate-action/sectoral-engagement/sports-for-climate-action/participants-in-the-sports-for-climate-action-framework
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FIAS in Summary  

 

FIAS in the Present 

Some of the milestones which FIAS has already achieved throughout the years are for example: 

1985 - Obtained the GAISF recognition  

1988 - First included in World Games 

2010 - Successfully integrated WADA programme and fully compliant to WADA Code 

2010 - Participated at the SportAccord World Combat Games 

2012 - Included in the TAFISA Games 

2013 - Included in the Universiade 2013 as a fully recognised medal sport 

2013 - Participated at the SportAccord World Combat Games 

2014 - Recognised by the Olympic Council of Asia 

2014 - Recognised by International University Sports Federations (FISU) 

2014 - Included in the Asian Beach Games as a fully recognised medal sport 

2015 - Included in the European Games as a fully recognised medal sport 

2016 - The first World University SAMBO Championships, sanctioned by the FISU 

2017 - Included in the Asian Indoor and Martial Arts Games as a fully recognised medal sport 

2017 ς Included in the Central American Games as a demonstration sport 

2018 - Included in the Asian Games as a fully recognised medal sport 

2018 - Obtained the IOC provisional recognition Participation at the SportAccord World Combat Games 

2019 - Included in the European Games as a fully recognised medal sport & into the program of Summer Universiade 2023 in Yekaterinburg (Russia)  

2019 - Rewarded by IOC and DOW for taking the actions to reduce greenhouse emission. 

2019 - SAMBO was included into the program of the World Combat Games 2021 and into program of Summer Universiade 2023 

2020 - Second time rewarded by IOC and DOW for taking the actions to reduce greenhouse emission. 

2020 - First Online SAMBO Cup was organised. 
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WHAT MATTERS TO US 
There are a lot of benefits of sports. That is the way to manage the weight and the time, keep fit, relieve the stress, improve sleep, get positive an impact, make 

new friends and interests, learn teamwork. The priority of the sport ς to keep ƘŜŀƭǘƘΦ !ǘ CL!{Σ ǿŜ ōŜƭƛŜǾŜ ǘƘŀǘ ǎǇƻǊǘ Ŏŀƴ ǇǊƻǾƛŘŜ ƴƻǘ ƻƴƭȅ ƻǳǊ ƘǳƳŀƴΩǎ ƘŜŀƭǘƘ ōǳǘ 

a social, environmental, and even economic well-being.  

 

Climate change, water and biodiversity crises, gender and social inequality, economic disparity and rights for decent work, quality education and responsible 

consumption ς these and, many other factors at their best and worst are interconnected with all the humans, sports, athletes, society, governments, and other 

stakeholders. More than ever, we must adhere to the rules of humanity, social responsibility, and sustainable development to save the resources, protect rights 

and lives and to build a safe future. 

 

SAMBO has gone a long way in becoming from a symbiosis of the best techniques of hand-to-hand combat abilities to an independent and unique type of martial 

art with a strong community lifeforce. 

FIAS as a Federation of self-defence sport recognises well that each of us as a minimum should be responsible to protect our bodies, spirits and habitats.  

 

LǘΩǎ ŀƴ ƛƳǇƻǊǘŀƴt time for leaders to come together and work towards a sustainable world. 

We believe that sports are supporting and will continue to connect and empower Sustainable Development in the globe, improving efficiency and saving resources 

and raise the quality of life worldwide. Progress on sustainability is being made in many industries, and its positive impact is tremendous for the majority of the 

population who cares about mordent world and future.   

 

SAMBO as a strong community and FIAS as an organisation, owner of the International SAMBO Championships and leader of the SAMBO Movement will continue 

to do positive changes, implement best practices, and inspire our stakeholders to make together a better world.  

That is what we can do and that we all have to do.   

 

SAMBO Values 
Transparency and Accountability - providing a level playing field for competition, encouraging sportsmanship, efficiency, and transparency in all FIAS operations, 

as well as strict adherence to the World Anti-Doping Code.  

Honesty and Integrity - This requires the involvement of all SAMBO stakeholders: showing respect for one another, towards the FIAS rules and regulations, and 

upholding a spirit of solidarity and preserving the integrity of the sport.  

Tradition and Excellence - by promoting the social, educational and cultural aspects and customs characteristic into the sport. Endorsing the highest levels of 

achievement in competition, coaching, and officiating. 

Respect and Loyalty - The practice by all FIAS stakeholders of a respectful involvement regardless of race, age, gender, sexual orientation, disability or nationality. 
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III. REPORT OVERVIEW 
What? 

ά{ǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘŀǘ ƳŜŜǘǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ǇǊŜǎŜƴǘ ǿƛǘƘƻǳǘ ŎƻƳǇǊƻƳƛǎƛƴƎ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ ŦǳǘǳǊŜ ƎŜƴŜǊŀǘƛƻƴǎ ǘƻ ƳŜŜǘ ǘƘŜƛǊ ƻǿƴ ƴŜŜŘǎΦέ 

- Brundtland Commission of the United Nations on 20 March 1987 

The 2030 Agenda for Sustainable Development, adopted by all United Nations Member States in 2015, provides a shared blueprint for peace and prosperity for 

people and the planet, now and into the future. At its heart are the 17 Sustainable Development Goals (SDGs), which are an urgent call for action by all countries 

- developed and developing - in a global partnership2. 

The 17 SDGs are: (1) No Poverty, (2) Zero Hunger, (3) Good Health and Well-being, (4) Quality Education, (5) Gender Equality, (6) Clean Water and Sanitation, (7) 

Affordable and Clean Energy, (8) Decent Work and Economic Growth, (9) Industry, Innovation and Infrastructure, (10) Reducing Inequality, (11) Sustainable Cities 

and Communities, (12) Responsible Consumption and Production, (13) Climate Action, (14) Life Below Water, (15) Life On Land, (16) Peace, Justice, and Strong 

Institutions, (17) Partnerships for the Goals. 

Why? 

On September 11, 2019, the first Global Sustainable Development Report was released, eƴǘƛǘƭŜŘ ά¢ƘŜ CǳǘǳǊŜ ƛǎ ƴƻǿΥ {ŎƛŜƴŎŜ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ǘƘŜ {5Dǎέ. The report 

stresses that governments, businesses, communities, and civil society need to transform many vital areas of human activities: food, energy, consumption, and 

cities. It frames the implementation of the SDGs in terms of broad transformations. The transformations address major synergies and trade-offs across the 

interventions required to achieve the goals. Above all, they are aligned with the ways in which governments and businesses are organized. 

The fourth FIAS sustainability report proceeds an extension of practices on this subject at FIAS events. The 2030 Agenda for Sustainable Development recognizes 

tƘŀǘ άǎǇƻǊǘ ƛǎ ŀƭǎƻ ŀƴ ƛƳǇƻǊǘŀƴǘ ŜƴŀōƭŜǊ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘϦ3. Every sports event influences the three pillars of sustainability management and vice-

versa. The current generations have abundant resources used to their maximum extent and might be extinct in a few decades. If such usage continues, there 

might not be anything left for future generations. Hence, FIAS would continue to make the statement.   

How? 

A sustainability action sheet was prepared in the Economic (EC), Environmental (EN) and Social (SO) Key Performance Indicators (KPIs) based on the Event 

Organisers Sector Supplement from the Global Reporting Initiative (GRI) (appendix VII). The initiatives were undertaken with the help of Local Organising 

Committees (LOCs) and the stakeholders of these two events.  

The report comprises of four sections namely, 

 
2 THE 17 GOALS 
3 {ǇƻǊǘ ŀƴŘ {5DΩǎ (An overview outlining the contribution of sport to the SDGs) 

https://www.globalreporting.org/resourcelibrary/GRI-EOSS-G3.1-Technical-Protocol.pdf
https://www.globalreporting.org/resourcelibrary/GRI-EOSS-G3.1-Technical-Protocol.pdf
https://www.globalreporting.org/
https://sdgs.un.org/goals
https://www.un.org/sport/sites/www.un.org.sport/files/ckfiles/files/Sport_for_SDGs_finalversion9.pdf
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Figure 1: Structure of  Report 
 

Each section will provide a detailed explanation of what, why, and how the initiatives were implemented and the best practices and the future initiatives that will 

be considered for future events. The target audience for this report is FIAS stakeholders and International Sports Organizations. The report is written based on 

the G4 reporting standard of the Global Reporting Initiative (GRI)4.  

Besides, FIAS, as a strong adherent/supporter of IOC principles follow the Olympic Agenda 2020 and the IOC Sustainability Strategy strives to implement its work 

in following the IOC five (5) focus areas:   

 

- Infrastructure and natural sites 

- Sourcing and resource management 

- Mobility 

- Workforce 

- Climate 

FIAS also take responsibility in the following spheres:  

- as a leader of SAMBO community and movement - to engage and assist stakeholders 

- as an owner of the world SAMBO championships - proactive and leadership role on sustainability  

- as an organization - to embrace the sustainability principle and to include in our day-to-day operations 

 

Figure 2: The IOC Sustainability Strategy is framed around three spheres of responsibility and five focus areas 

 
4 (GRI Reporting Principles and Standards, n.d.) 

Defining Sustainability: 

Develop Strategy Stakeholder Inclusiveness LOC Partnership

EN Pillar:

Waste Reduction and Management

Reduce Energy Usage

Manage Carbon Emisisons

Minimal Water Usage

SO Pillar:

Education

Social Responsibility

Women's Comission

EC Pillar:

Sponsorship

Economic Savings

https://stillmed.olympic.org/Documents/Olympic_Agenda_2020/Olympic_Agenda_2020-20-20_Recommendations-ENG.pdf
https://www.olympic.org/~/media/Document%20Library/OlympicOrg/Factsheets-Reference-Documents/Sustainability/IOC-Sustainability-Strategy-Long-version-v12.pdf?la=en
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IV. EXECUTIVE SUMMARY 
The International SAMBO Federation is committed to ensuring that all FIAS events held around the 

world, its headquarters, and its employees are consistent or strive to comply with the principles of 

sustainable development: 

- accounts for the needs of future generations,  

- provides a fair and level sporting platform based on sound ethical principles, 

- actively involves interested parties and is open about decisions and activities, and 

- ensures actions take a balanced approach to their social, economic, and environmental 

impact. 

All the Youth and Junior tournaments hosted by the FIAS along with LOC are for the boys and girls in 

the age categories of 17-18 years for youth and 19-20 for juniors. The weight categories were: 

 

Category Age (years) 
Weight Category (kg) 

Boys Girls 

Youth 17-18 48, 52, 56, 60, 65, 70, 75, 81, 87, 87+ 40, 44, 48, 52, 56, 60, 65, 70,75, 75+ 

Juniors 19-20 48, 52, 57, 62, 68, 74, 82, 90, 100, 100+ 44, 48, 52, 56, 60, 64, 68, 72, 80, 80+ 

Table 1: Weight Categories - Youth and SAMBO World Championships 2019 

 

The elite ŀǘƘƭŜǘŜǎΩ competitions of FIAS along with LOC presents the following weight categories for events: 

 

Weight Category (kg) 

Men Women 

52, 57, 62, 68, 74, 82, 90, 100, +100 48, 52, 56, 60, 64, 68, 72, 80, 80+ 

Table 2: Weight Categories - World SAMBO Championships 2019 

 

With a mission to conduct a sustainable event, FIAS created a sustainability strategy, and a few Key Performance Indicators (KPIs) were prepared for events and 

implemented on-site at their indoor stadium.  

FIAS introduced several environmental initiatives and social initiatives that were carried out during the events. Since a FIAS Sustainability Event Guide was 

published in June 2016, it was provided to all organizers of FIAS events, to make sure that the KPIs are followed and implemented during the event. Based on the 

sustainability action sheet in appendix III, a summary of the indicators that were carried out is given below: 
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Key Indicators for the events EC EN SO Key Indicators for the events EC EN SO Key Indicators for the events EC EN SO 

Waste Management    Training and Education    Anti- Doping Outreach Program    

Emission Calculation & Transport 

Management 
   Local Communities    Non-Smoking    

Energy Efficiency    Raising Awareness &Capacity 

building 
   Support unprivileged athletes    

Save water    Engage with Local Clubs    Charity Donation    

Accommodation    Recruit and Volunteers    Advisements    

Public Awareness    Side Events    Collaboration with city    

Labour Practices and Decent work    Alcohol Prevention Policy        

Table 3. Key Indicators for the events 

 

1. Developing a Sustainability Strategy 

1.1 Defining Sustainability  

As a non-profit organization, and while still in contention for IOC full recognition, FIAS is a part of society and continues to implement economic, social, and 

environmental responsibility across all spheres of its influence. Sustainability has become a core part of FIAS events organized in many countries and believes 

that its legacy will bring a crucial impact on the society in which we live.  

With this sustainability report, we continue to build a strong sustainability policy for future events and within the office environment. FIAS would like to continue 

the following initiatives, such as: 

- Working forward to sound financial performance and growth. 

- Ensuring a safe, clean, secure, and healthy event environment for our athletes and for employees at the office. 

- Supporting the stakeholders and local communities at our events to gain maximum impact potential and introduce them to our sustainability 

policy through SAMBO sport. 

- Operating as a climate neutral and zero-waste International Sports Federation, setting an example for other IFs to follow. 

- Educate volunteers at host cities and follow these practices in daily life; and 

- Integrating our sustainability targets with our corporate business objectives, thereby conducting extensive performance tracking and impact 

assessment. 

Lƴ мффп WƻƘƴ 9ƭƪƛƴƎǘƻƴ ŎƻƛƴŜŘ ǘƘŜ ǇƘǊŀǎŜ Ψ¢ǊƛǇƭŜ .ƻǘǘƻƳ [ƛƴŜΩ ŀǎ ΨtŜƻǇƭŜΣ tƭŀƴŜǘ ŀƴŘ tǊƻŦƛǘΩ ǘƻ ƳŜŀǎǳǊŜ Ƙƻǿ ŎƻǊǇƻǊŀǘƛƻƴǎ Ŏŀƴ ƛƳǇǊƻǾŜ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ ŀƴŘ ǘƘŜ ǿŜƭƭ-

ōŜƛƴƎ ƻŦ ǘƘŜ ǇƭŀƴŜǘ ŀƴŘ ŦƻŎǳǎ ƻƴ ǇǊƻŦƛǘΦ  ¢Ƙƛǎ ǘǊƛǇƭŜ ōƻǘǘƻƳ ƭƛƴŜ ƛǎ ŀ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŦǊŀƳŜǿƻǊƪ ǘƘŀǘ ƭƻƻƪǎ ŀǘ ŀ ŎƻƳǇŀƴȅΩǎ ǎƻŎial, economic, and environmental impact 

highlighting the importance of not overlooking people and the planet when chasing profit. FIAS keeps developing and grow and accepts the fourth P to this 

framework - purpose. 
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 άtŜƻǇƭŜέ όǘƘŜ ƘǳƳŀƴ ŎŀǇƛǘŀƭύ ǊŜŦŜǊǎ ǘƻ ōŜƴŜŦƛŎƛŀƭ ōǳǎƛƴŜǎǎ ǇǊŀŎǘƛŎŜǎ ŦƻǊ ƭŀōƻǳǊΣ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ǘƘŜ 

region in which we undertake our work and events. 

 

άtƭŀƴŜǘέ όǘƘŜ ƴŀǘǳǊŀƭ ŎŀǇƛǘŀƭύ ǊŜŦŜǊǎ ǘƻ ǎǳǎǘŀƛƴŀōƭŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊŀŎǘƛŎŜǎ ǘƘŀǘ ǿŜ ŀŘƻǇǘ ŀƴŘ ŀŘǾƻŎŀǘŜ ǘƻ 

our stakeholders. 

 

άtǊƻŦƛǘέ όǘƘŜ ŜŎƻƴƻƳƛŎ ŎŀǇƛǘŀƭύ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ŜŎƻƴƻƳƛŎ ǾŀƭǳŜ ŎǊŜŀǘŜŘ ōȅ CL!{Φ ¢his also refers to our 

CŜŘŜǊŀǘƛƻƴΩǎ ŜŀǊƴƛƴƎǎΣ ŎŀǇƛǘŀƭ ǎŀǾƛƴƎǎ ŦƻǊ ƎǊƻǿǘƘΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǊŜŀƭ ŜŎƻƴƻƳƛŎ ōŜƴŜŦƛǘ ŜƴƧƻȅŜŘ ōȅ ǎƻŎƛŜǘȅΣ 

and the real economic impact our organization has on its economic environment. 

 

άtǳǊǇƻǎŜέ όǘƘŜ ǾŀƭǳŜ ŎŀǇƛǘŀƭύ ǊŜŦŜǊǎ ōȅ ƻǳǊ Ǿalues and when we have these set-in place - our mission, 

vision, and strategy flow naturally, to improve humanity and our experiences around us. 

 

 

 

 

1.2 FIAS Sustainability: New normal, mission and goals. 

FIAS is always taking strides forward to spread SAMBO as a competitive sport to bring educational, social, and cultural values to the athletes, volunteers, local 

clubs, and community, to support them and their initiatives, matters, in addition, to take care not only physical but mental health. When in 2020, all the world 

was faced with new reality nobody expected - άbŜǿ ƴƻǊƳŀƭέΣ ŀ ǎǘŀǘŜ ǘƻ ǿƘƛŎƘ ŀƴ ŜŎƻƴƻƳȅΣ ǎƻŎƛŜǘȅΣ ŜǘŎΦ ǎŜǘǘƭŜǎ ŦƻƭƭƻǿƛƴƎ ŀ ŎǊƛǎƛǎΣ ŘƛŦŦŜǊǎ ŦǊƻƳ ǘƘŜ ǎƛǘǳŀǘƛƻƴ ǘƘŀǘ 

prevailed prior to the start of the crisis, the International SAMBO Federation continued to meet social obligations: not a single employee was dismissed, sent on 

unpaid leave, or asked to work shorter hours with a decrease in pay. Our IF didn't stop to pursuing an Anti-Doping program and Sustainability education projects 

at events or online, by publications and webinars - to spread awareness and knowledge of why they are important.    

 

Different aspects of SAMBO make the sport flexible for changes in the world and accessible to 

all ages and genders, further considering mobility limitations and impairments, 

which some practitioners may have.  

 

CL!{Ωǎ Ƴƻǘǘƻ ŀƴŘ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ Ŏŀƴ ōŜ ǎǳƳƳŀǊƛsed as: 

άSAMBO - ǘƘŜ ƳƻŘŜǊƴ ǎǇƻǊǘ ǿƛǘƘ ǘǊŀŘƛǘƛƻƴŀƭ ǇǊƛƴŎƛǇƭŜǎ ŦƻǊ ŜǾŜǊȅƻƴŜΦέ  
Based on this requirement, our sustainable development project  

is divided into three pillars:  

 

SUSTAINABLE 
DEVELOPMENT  

SOCIAL 
PERFOMANCE

ENVONMENTAL 
PERFOMANCE

ECONOMIC 
PERFOMANCE

PEOPLE

PROFIT

PURPOSE

PLANET

Figure 3. 4P 

Figure 4. Three pillars of sustainability 
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FIAS is aware of its responsibility for each of them and is committed to strengthening its commitment and leadership to sustainability and the achievement of 

the goals that were outlined last year in the FIAS Sustainable Development Strategy for the Decade: 

1. Ensuring a safe, clean, secure, and healthy event environment for our athletes and employees at the office & promote a culture of sustainability 

across the sport, sharing best practices and setting standards and targets, focusing on events and venues. 

2. Working towards a sound financial performance and growth & integrating our sustainability targets with our corporate business objectives. 

3. Supporting stakeholders and local communities at our events to gain maximum impact potential and introduce them to our sustainability policy 

through SAMBO sport & educate volunteers at host cities and follow these practices in daily life. 

4. Reduce carbon footprint and environmental impact, promote resource efficiency & Operating as a climate-neutral and zero-waste International 

Sports Federation, setting an example for other organisations to follow. 

5. Promote diversity and accessibility, drive gender equity, protect women's rights, establish, and implement a strategy for SAMBO development within 

people with different abilities. 

6. Respect and contribute to ecosystem health and biodiversity. 

This report will feature the FIAS Sustainability framework, the guidelines of the Global Reporting Initiative G4 Reporting Standard, Event Organizer Sector 

{ǳǇǇƭŜƳŜƴǘ 5ƛǎŎƭƻǎǳǊŜ DwL ƛƴ ƭƛƴƪŀƎŜ ǿƛǘƘ ǘƘŜ ¦bΩǎ нлол !ƎŜƴŘŀ ŦƻǊ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ Dƻŀƭǎ ό{5DύΣ Lh/ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ǎǘrategy, Olympic Agenda 2020 & 

Olympic Agenda 2020+5, UN Sports for Climate Action Framework. 

GRI is an independent international organisation that helps businesses, governments, and other organisations understand and communicate the impact of 

business on critical sustainability issues such as climate change, human rights, corruption, and many others. The development of the GRI Standards, which are 

provided as a free public good, follows a multi-ǎǘŀƪŜƘƻƭŘŜǊ ǇǊƻŎŜǎǎ ƻǾŜǊǎŜŜƴ ōȅ ǘƘŜ Dƭƻōŀƭ {ǳǎǘŀƛƴŀōƛƭƛǘȅ {ǘŀƴŘŀǊŘǎ .ƻŀǊŘΣ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ōƻŘȅ ǿƛǘƘƛƴ DwLΩǎ 

governance with sole responsibility for standard-setting. Using the GRI Guidelines, reporting organisations disclose their most critical positive or negative impacts 

on the environment, society, and the economy. As a result, they can generate reliable, relevant, and standardized information to assess opportunities and risks 

and enable more informed decision-making ς both within the business and among its stakeholders. The G4 reporting standard is designed to be universally 

applicable to organisations of all types and sectors, large and small, worldwide. Based on the linkage document, the outcome is significant for developing 

sustainability reporting from a global perspective. Appendix X provides an insight into the linkage of SDGs with the key initiatives taken by FIAS during the events. 

1.3 FIAS Sustainability Reporting Standards  

Standards must improve the quality of sustainability reporting in terms of reporting structure and presentation. They must also ensure that sustainability 

information is more accessible and facilitate its digitisation. The preconditions for FIAS to create a meaningful sustainability report are: 

¶ Engaging stakeholders 

¶ Analysis of which elements of sustainable development are significant/important 

¶ Identifying risks and opportunities for sustainable development 

¶ Development of a sustainable development strategy 

¶ Setting goals for management sustainability 

¶ Sustainable Development Measurement and Reporting  
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{ǳǎǘŀƛƴŀōƛƭƛǘȅ ǊŜǇƻǊǘƛƴƎ ǎǘŀƴŘŀǊŘǎ ǎƘƻǳƭŘ ǊŜŦƭŜŎǘ ŀ ǊŜǇƻǊǘƛƴƎ ŜƴǘƛǘȅΩǎ ŘŜŎƛǎƛƻƴ-making and reporting cycle and associated processes in a structured manner. 

- Strategy. The disclosures under this category should adequately cover the sustainability aspects of its strategy at reporting Ŝƴǘƛǘȅ ƭŜǾŜƭ ŀƴŘ ǘƘŜ ŜƴǘƛǘȅΩǎ 

materiality assessment process. 

- Implementation. The disclosures should cover how the reporting entity translates its strategy into action through policies, targets, action plans, and 

dedicated resources for each topic. 

- Performance measurement. Finally, the disclosures should explain how the reporting entity delivers against its policies and targets and its transition 

trajectory, including its past performance (retrospective information) and forward-looking perspectives. 

1.4 FIAS Sustainability Framework 

FIAS Sustainability framework should help the IF reduce the gaps it has in the three pillars. With the continuous assessment of the framework, FIAS can make 

sure that the sustainability loop is complete.  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5: Sustainability Framework  
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1.4.1 Linkage with Olympic Agenda 2020, IOC Sustainability strategy and Olympic-Agenda 2020+5 recommendations 

The Olympic Agenda 2020 is a strategic roadmap for the future of the Olympic Movement. On the verge of fulfilling the eligibility criteria of the Olympic Movement 

and align ourselves to the Olympic Agenda 2030. Building on Olympic Agenda 2020, the IOC Sustainability Strategy shapes the working practices of the IOC - from 

the design and construction of sports facilities and the way of managing resources to valuing the natural environment and health and well-being of people. These 

recommendations were appropriately scaled for FIAS events to affiliate us with Olympic values and the Olympic movement. FIAS has added two more 

recommendations from the previous years as a part of its vision to align its goals with the Olympic Movement.  In the last report, it was already noted that FIAS 

has already begun to reduce and is implementing the following 16 recommendations: 

 

 

 

Include sustainability in 
all aspects of FIAS events 

Include sustainability 
ǿƛǘƘƛƴ CL!{Ωǎ Řŀƛƭȅ 

operations 

Cooperate closely with 
other sports event 

organisers

Change the philosophy to 
protecting clean athletes

Foster gender equality

Strengthen relationships 
with organisations 
managing sport for 

people with different 
abilities 

Maximise synergies with 
stakeholders

Support autonomy

Comply with basic 
principles of good 

governance

Spread Olympic values-
based education

Enter into strategic 
partnerships

Increase Broadcasting

Strengthen support to 
athletes

Honour clean athletes Ensure compliance Strengthen ethics
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Increase transparency
Further blend sport and 

culture 
Engage with communities

Enter into strategic 
partnerships

Every year the International Sambo Federation strives to apply more recommendations and attribute them to achievements. Since the last report, we also 

implemented more: 

 

 

 

 

In March 2021 the IOC approved Olympic Agenda 2020+5 strategic plan, which features topics such as the global sports calendar, the IOC's relationship with 

ŜǎǇƻǊǘǎΣ ŀǘƘƭŜǘŜ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴΣ ŀƴŘ ƎŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ŀƴŘ ƘǳƳŀƴ ǊƛƎƘǘǎΦ CƻƭƭƻǿƛƴƎ ǘƘŜ ǎƭƻƎŀƴ άŎƘŀƴƎŜ ƻǊ ōŜ ŎƘŀƴƎŜŘέΣ noted the transformation that has already 

taken place and the transformation of challenges into opportunities, such as: 

 

Similarly, FIAS works according to principles of the IOC in five focus areas. SAMBO - indoor sport and our IF maximising the use of existing infrastructure, at the 

sites, which have a net positive or minimal impact on local communities, concerning protected natural and protected cultural areas, where urban green spaces 

are promoted, conserve water resources, and protect water quality. We aim to promote more sustainable consumption and production. We are favouring local 

ǎƻǳǊŎƛƴƎΣ ƭƻŎŀƭ ŜƳǇƭƻȅƳŜƴǘΣ ŀƴŘ ƭƻŎŀƭ ƛƴƛǘƛŀǘƛǾŜǎΦ ²Ŝ ŀǊŜ ǇǊƻƳƻǘƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ǘƻǳǊƛǎƳ ŀƴŘ ǊŜŘǳŎƛƴƎ ǘƘŜ LCΩǎ ǘǊŀǾŜƭ ƛƳǇŀŎǘΦ FIAS support and promoting active 

lifestyles, diversity, inclusivity, and gender equality among employees and volunteers. We recognise the need for urgent action to protect the climate and to 

adapt to a changing climate and joined the UN Sports for Climate Action Framework to work together to find the best solutions for the issues we face in our 

journey for the better world. 

Foster sustainable Olympic 
Games 

wŜƛƴŦƻǊŎŜ ŀǘƘƭŜǘŜǎΩ ǊƛƎƘǘǎ 
and responsibilities

Further strengthen safe 
sport and the protection of 

clean athletes

Enhance and promote the 
Road to the Olympic 

Games

Grow digital engagement 
with people 

Strengthen the role of 
sport as an important 

enabler for the UN 
Sustainable Development 

Goals 
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Signatories of the UN Climate Action Framework  
In December 2018, the International Olympic Committee (IOC) took on a leadership role in the new UN Sports for Climate Action Initiative. In partnership with 

the IOC, it was launched by the United Nations Framework Convention on Climate Change (UNFCCC) at a High-Level Event of the Summit. 

5The Sports for Climate Action Initiative provides sports organizations with a forum where participants can pursue climate action in a consistent and mutually 

supportive fashion by learning from each other, disseminating good practices, lessons learned, developing new tools, and collaborating on areas of mutual 

interest. 

Participants in the Sports for Climate Action Initiative will commit to adhering to five principles, incorporating them into strategies, policies, and procedures, and 

mainstreaming them within the sports community, thus setting the stage for broader dissemination of the message and long-term success. 

The International SAMBO Federation as a member of the UN Sports for Climate Action framework strives to adhere to the following principles: 

¶ Principle 1: Undertake systematic efforts to promote greater environmental responsibility. 

¶ Principle 2: Reduce overall climate impact. 

¶ Principle 3: Educate for climate action. 

¶ Principle 4: Promote sustainable and responsible consumption. 

¶ Principle 5: Advocate for climate action through communication. 

CL!{ ŀǎ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇ ά{ȅǎǘŜƳŀǘƛŎ 9ŦŦƻǊǘǎΣέ ǿƻǊƪƛƴƎ ƛƴ 

collaborations with other sports organisations to define the best mode to 

promote greater environmental responsibility, as well as other working groups 

are focusing on reducing overall climate impact; educating for climate action; 

promoting sustainable and responsible consumption and advocating for climate 

action through communication.  

The Intergovernmental Panel on Climate Change said in 2018 that by 2030 the 

world must be on track or exceeding 1.5C of global heating above pre-industrial 

levels would be all but inevitable. Warming has already topped 1C and 2019 was 

the second hottest year on record.6 All last decade, 2011-2020, is the warmest on 

record. 

According to State of the Global Climate 2020 of the World Meteorological 

Organisation, in 2019, greenhouse gas concentrations reached new highs: 

¶ Carbon dioxide: 410.5±0.2 ppm = 148% of preindustrial levels 

¶ Methane: 1877±2 ppb = 260% of preindustrial levels 

 
5 First official meeting of the signatories of the UN Sports for Climate Action Framework, gathered at the Olympic Museum 
6 The Guardian: Oceans, biodiversity, deforestation 

https://olympics.com/ioc/news/sports-organisations-join-forces-against-climate-change
https://www.theguardian.com/environment/2020/jan/21/oceans-biodiversity-deforestation-whats-on-the-climate-agenda-for-2020


 21 

¶ Nitrous oxide: 332.0±0.1 ppb = 123% of pre-industrial levels. 

Moreover, while the year 2020 may have helped with air pollution, but not global warming. According to NASA analyse report from January 2021, there were 

two events in 2020 that changed the amount of sunlight that reached the earth: the Australian wildfires and COVID-19. During the first half of 2020, 46 million 

acres of land burned in Australia, sending smoke and other particles 18 miles high in the sky, blocking sunlight and likely causing a slight cooling. While people 

worked on remote and derived less, these actions reduced particulate air pollution, giving many areas across the globe cleaner air and caused more sunlight to 

reach the air. This allowed a small amount of warming, but scientists noted that it could be significant7. 

In 2019 International SAMBO Federation jƻƛƴŜŘ ǘƘŜ ¦b CǊŀƳŜǿƻǊƪ ά{ǇƻǊǘǎ ŦƻǊ /ƭƛƳŀǘŜ !Ŏǘƛƻƴέ ό{п/!ύ ŀǎ ŀ ǎƛƎƴŀǘƻǊȅ ŀƴŘ ǇŀǊǘƛŎƛǇŀƴǘ ŀƴŘ ŀŎƪƴƻǿƭŜŘƎŜǎ ǘƘŀǘ ǘƘŜ 

impact of sports on climate is complex and hard to measure. Participants in the Sports for Climate Action Initiative commit to adhere to a set of five principles 

and incorporate them into strategies, policies, and procedures, and mainstream them within the sports community, thus setting the stage for a wider 

dissemination of the message and long-term success8. Round trips across the world, energy and water use, food, waste, etc. ς all of that have a huge effect on 

the planet. But meanwhile, Sport is a significant influencer of positive changes.  

In 2020, FIAS became a member of one of the S4CA working groups - ά{ȅǎǘŜƳŀǘƛŎ 9ŦŦƻǊǘǎέΦ ²ƻǊƪƛƴƎ ƎǊƻǳǇǎ ǿŜǊŜ ŎǊŜŀǘŜŘ ǘƻ ǇŀǊǘƴŜǊΣ ŘŜǾŜƭƻǇ ŀ ǊƻŀŘƳŀǇ ŦƻǊ ŀƭƭ 

stakeholders, support collaboration and find answers to questions about common strategies, goals, accountability, and other challenges. 

Two years after the launch of the S4CA framework, it was announced and highly recommended to engage in creating plans that will translate commitment to 

into concrete actions as quickly as possible and to update the framework.  

During the online sessions, and work communication, the organisers, support team, heads of the group and the participants had come to conclusion that the first 

each participant have to align framework with a 1.5C pathway as indicated in IRCC report. With understanding of S4CA targets, measuring GHG emission, follow 

GHG protocol and apply to Scope 1 and 2, Scope 3 where possible. Based on that to: 

- Reduce GHG by at least 50% by 2030  

- Archive net-zero GHG emission by 2050 

- Create baseline of no earlier than 2016 

Following those recommendations this Sustainability report for 2019-2020 was based on the Report of 2019 and updated not only with most full information for 

the year 2020 but supplemented by the most extensive data and calculations for events and championships under the auspices of the FIAS, the day-to-day working 

activities and environments of employees for two years.  

 
7 2020 was one of the hottest year on record, according to NASA | wusa9.com 
8 Participants in the Sports for Climate Action Framework 

https://www.wusa9.com/article/weather/2020-may-have-helped-with-air-pollution-but-not-global-warming/65-44d4fcbe-cdb7-4a53-984a-404ae601da9e
https://unfccc.int/climate-action/sectoral-engagement/sports-for-climate-action/participants-in-the-sports-for-climate-action-framework
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1.5 Corporate Governance and Compliance 

Corporate governance is the set of processes, customs, policies, laws and institutions the way the organization is directed, administrated and/or controlled. FIAS 

stakeholders include its members, partners, sponsors, employees, associates, affiliates, members, suppliers, customers, financial institutions, regulators, public 

authorities, the media, and the community at large9.  

The corporate governance framework should recognize the rights of the stakeholders as established by law and encourage active co-operation and stakeholders 

in creating wealth, jobs, and the sustainability of financially sound enterprises. 

Key components of Corporate Governance are: 

 

 

FIAS strives for excellence in our events and services, as well as in the way we deliver 

our work across all of our operations.  

We try hard to achieve the highest standards, and we promote this rigorously throughout  

the Federation. This applies equally to transparency in reporting and meeting the expectations  

of the athletes (our main stakeholders).  

We believe that concrete principles of corporate governance are key to maintaining the trust 

of athletes and other stakeholders.  
 
 
 

 

 
 

Figure 6: Components for Corporate Governance 

 

The adoption of corporate governance practices will both promote and safeguard the effective functioning and operation of FIAS. This reflects the top 

ƳŀƴŀƎŜƳŜƴǘΩǎ ǎǘǊƻƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ŜƴŎƻǳǊŀƎŜǎ ŜŦŦŜŎǘƛǾŜ ǇƻƭƛŎȅ ŀƴŘ Řecision making across the Federation as well 

as appropriate monitoring of both compliance and performance. These practices are proposed to assist top management in the exercise of its governance 

responsibilities and serve as a flexible framework within which the Federation will function. These corporate governance practices are not intended to change or 

interpret any rules or regulation and are subject to modification by the FIAS Congress, the decision-making body. The FIAS Executive Committee makes proposals 

to Congress for its approval on the overall strategy of FIAS and sets the corporate objectives and management goals of the Federation. Henceforth, the FIAS 

President and the FIAS Executive Committee members will deal with challenges and issues related to corporate governance, corporate responsibility, ethics and 

sustainability. The Executive committee monitors the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ code of conduct and is responsible for meeting the targets set out by FIAS policy. 

 
9 (International SAMBO Federation Offical Webpage, n.d.) 
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1.5.1 Corporate Governance Practices 

a. Sustainability Framework 
In 2016, FIAS has introduced a sustainability framework to keep the IF on track with the benchmarks the IF achieves and to analyse the gaps it has in various 

departments. This gives the IF room for improvement and to close the gaps that are present and aim for new benchmarks in the following years. 

b. Code of Conduct 
FIAS commits to encouraging a safe, supportive, and productive work environment following suitable standards of professional conduct. The standards recognized 

ƛƴ ǘƘŜ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ǎǳǇǇƻǊǘ CL!{Ωǎ ǾŀƭǳŜǎ ƻŦ ŜȄŎŜƭƭŜƴǘ ǎŜǊǾƛŎŜΣ ƛƴǘŜƎǊƛǘȅΣ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΣ ǘǊŀƴǎǇŀǊŜƴŎȅΣ ŜǉǳŀƭƛǘȅΣ Ŏƻƭƭŀōƻration, and knowledge transfer from all 

staff and associates.  

c. Environmental Policy 
FIAS is committed to operate as a 100% carbon neutral company and reduce direct and indirect carbon emissions during events as set out in a detailed 

environmental policy and guideline to the Organizing Committee. We measure, manage and offset all carbon emissions on an annual basis. Furthermore, FIAS 

has a comprehensive recycling policy followed by all staff, associates and respective suppliers. 

d. Sustainable Development Goals Linkage  
SDGs proposal contained 17 goals10 with 169 targets covering a broad range of sustainable development issues. These included ending poverty and hunger, 

improving health and education, making cities more sustainable, combating climate change, and protecting oceans and forests.  

FIAS supports and adopts these principles as a part of its policy to demonstrate commitment to the SDG's. By 2025 FIAS would like to achieve most of the SDGs, 

and by 2030, FIAS will aim at achieving all the goals of the SDG's. 

1.6. Stakeholder Engagement 

Sustainability at FIAS is treated as an integral and important part of our business strategy, operation and values. As a result, we still try to build an open and 

honest dialogue with our stakeholders (including athletes) by continually sharing information with them. They are included in the FIAS Code of Conduct, in order 

to deliver better service, build stronger relationships and enable the games to deliver a greater impact. In future, FIAS will conduct stakeholder engagement 

activities on an annual basis either by using structured and targeted questionnaires or by organising focus groups with selected stakeholder groups11. 

1.6.1 Stakeholder Mapping 

As per the GRI G4 reporting standards, the stakeholders of an organisation are categorised into primary and secondary stakeholders. Primary stakeholders have 

ŀ ŘƛǊŜŎǘ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎΣ ǿƘƛƭŜ ǎŜŎƻƴŘŀǊȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀǊŜ ƛƴŘƛǊŜŎǘƭȅ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ activities, although they are always kept 

informed. The Federation chooses to engage with stakeholders that have a positive impact on its operations. As FIAS is one of the small federations in the sports 

industry, we work closely with the stakeholders. Hence, the primary and secondary stakeholders are combined and are known as the Key Stakeholders of FIAS. 

 
10 (United Nations Sustainable Development Goals, 2015) 
11 (Stakeholder research Associates, UNEP, AccountAbility, n.d.) 
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 The mapping of FIAS key stakeholders is in the category of Relationship, Communication and Expectation. The table provides a list of key stakeholders. 

 Relation Communication Expectation 

Employees 

- Regular 

- Contractors 

- Associates 

- Interns 

- Services offered 

- Fair remuneration received 

- Direct communication with administration 

members 

- Reports to the CEO 

- Recognition based on the value 

brought to the company 

- Skilled labour practices 

- Create smart business plans 

Members 

- NSF 

- EC and Commissions  

- Candidates  

- Associates Members 

In the context of sustainability 

- effective communication and promotion of 

sustainability activities should be carried out 

- access to information and networking  

- training opportunities 

- websites 

- newsletters 

- regular meeting with administration 

- interviews and articles 

- Participation in SAMBO or FIAS events 

- Best practices 

- Innovative services 

- Reliability & Flexibility 

- Value for money 

- Readiness 

- Networking 

- Training 

Suppliers 

- Member Federations 

- Partners 

- They offer services and products 

- They support FIAS in their SAMBO events 

- websites 

- newsletters 

- regular meeting with administration 

- interviews and articles 

- Participation in SAMBO or other FIAS events 

- Reliability 

- Integrity 

Athletes 

- Interaction with FIAS 

- Exchange best practices and training 

opportunities 

- Participation in global and local events, 

workshops 

- Websites 

- Valuable alliances 

- Integrity 

- Fair competition 

Community 

- Responsible citizens 

- Consumers 

Social Media Users 

- FIAS is a non-governmental public non-

commercial organisation, uniting national 

SAMBO federations. 

- Collaborates with over eighty-six (86) member 

federations and the candidates 

- Provides financial assistance during the host city 

championships 

- Direct communication with administration 

members 

- Participation in member federation meetings 

and congress 

- Innovative services 

- Information regarding social and 

environmental problems 

- Support  

- Networking with member countries 

Network 

- International 

Committees 

- National Committees 

National Federations 

- Collaboration with other leading sports 

organisations 

- Gain advice and network with international 

organisation members 

- websites 

- regular meeting with higher staff of those 

organisations 

- Participation in international events and 

deliver seminars to gain visibility 

- Valuable alliances 

- Credibility 

- Network Expansion 

- Exposure 

Markets 

- Members 

- ¢ǊŀŎƪƛƴƎ ŎǳǎǘƻƳŜǊǎΩ ŀƴŘ ǇƻǘŜƴǘƛŀƭ ƳŜƳōŜǊǎΩ 

needs 

- websites 

- newsletters 

- Reliability 

- Innovative services 
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 Relation Communication Expectation 

Partners - Offering appealing services - regular meeting 

- interviews and articles 

- Participation in SAMBO or other FIAS events 

- Knowledge sharing 

- flexibility 

Media 

- Newspapers 

- TV Networks 

- Websites 

- Magazines 

Social Media 

- They support FIAS in their events  

- communicate to the digital world about our work 

- websites 

- social media 

- meetings 

- participation 

- press release 

- media inquiry 

- press kit 

- articles and interview 

- live feed information 

- Latest interviews and articles 

- Credibility 

Authorities 

- Legislators 

- Regulators 

Government Agencies 

- They set the operational framework 

- They receive taxes and social products that ensue 

from FIAS operations 

- Meeting with public sports agencies 

- Participation in events of special interest 

(Anti-Doping) 

- Reliability 

- Integrity 

- Compliance 

 
Table 4. FIAS Key Stakeholders 

 

1.6.2 Materiality Analysis 

FIAS will be conducting surveys focusing on stakeholder opinions and expectations. Stakeholder engagement is more than holding a public hearing or seeking 

public comment. It provides a process for identifying public concerns and values, developing consensus among affected parties, and producing effective and 

efficient solutions through an open, inclusive, and continuous process. It establishes the most important issues for our stakeholders and informs what we report 

on. Organisations are faced with a wide range of topics on which they could report. Materiality is the threshold at which some aspects become sufficiently 

important that they should be reported. (Global Reporting Initiative, n.d. 

 
What is Materiality? 

 
 

Determining materiality for a sustainability report 
considering economic, environmental, and social 
impacts that cross a threshold in affecting the ability to 
meet the needs of the present without compromising 
the needs of future generations. 

 

 
These material aspects often have a significant 
financial impact in the short term or long term on 
an organisation. They are, therefore, also relevant 
for stakeholders who focus strictly on the financial 
condition of an organisation. 

 

 
Materiality assessment should be used as a 
strategic business tool, with implications 
beyond sustainability reporting. 
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Conducting a non-financial materiality assessment sets the foundation for future reporting, such as reporting in accordance with the GRI G4 Sustainability 

Reporting Guidelines. Identifying and reporting on the most material non-financial information can provide FIAS and its stakeholders, with valuable intelligence 

to better measure, manage, and assess the business short and long-term. It can also enhance brand reputation, identify potential cost-savings within the 

organisation and can even improve access to capital. 

 

MATERIALITY MATRIX 
A materiality assessment was taken to identify the topics of priority for FIAS and its stakeholders. The material issues for FIAS are defined as those that are most 

or very important to our stakeholders and simultaneously those who have high importance to the company. The prioritisation and evaluation of the material 

aspects led us to focus on the main five material issues: 

- Treating athletes fairly by providing them reliability and quality through good governance of FIAS. 

- Ensure satisfaction to the athletes and top sports organisations by offering innovative services and clear information about them. 

- Providing continuous training to employees, customised based on their needs, role and aims for their personal development. 

- Creation of and participation in valuable alliances, work with foundations, chambers, etc.; and 

- Compliance with international laws and regulations. 

Our goal is to improve the accuracy and relevance of where FIAS is taking action. The results are identified in the matrix on the following page. FIAS has grouped 

the issues into: 

 Priority - Critical issues to FIAS and where FIAS can affect the most change. The issues in this section have the highest overall impact according to the stakeholder 

interest. 

Manage - Issues with low or medium impact on FIAS events but are vital to EY operations. Here we are addressing the topics where the stakeholders and the FIAS 

members are managed so that there is more inclusiveness for the event.  

Monitor -Issues with low impact and low importance to the stakeholders and FIAS. 

 

Priority Manage Monitor   
- Corporate Governance and ethics 
- Comply with IF rules and regulations 
- Safety of the players 
- Education of SAMBO Athletes, Coaches 

and Referees  
- Anti-Doping & Fair sport 
- Partnership with international 

organisations 
 

- Financial Stability 
- Culture, ethics, and integrity 
- Digital innovation and social media 

spread 
- Selection and management of suppliers  
- Environmental management 
- Diversity and Inclusiveness 
- Quality Management  
- S-E-E impact  

- Community Impact 
- CSR Management  
- Universality of SAMBO  
- Financial inclusion  
- Attracting Developing and Retaining 

talent  
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2. Protecting the Environment  
The environmental crisis is increasingly affecting everyone's life in the 21st century. It is not only ecological destruction, pollution and energy crisis, social 

development, but also deep-rooted problems such as human culture and human values. 

Establishing the correct environmental view in sport contributes to the further development of SAMBO education and a more sustainable view of both martial 

arts and a healthier, more ecological, and beneficial society. 

Organising events are highly resource-intensive and can have negative environmental consequences such as waste of water, energy, and materials. Therefore, 

greening our event is critically important to ensure sustainable development in event management by making responsible decisions during planning, organisation, 

and implementation of an event.  

The objectives of this report are:  

¶ to define the characteristics of a green event.  

¶ to develop a plan to organise a sustainable event. 

¶ to explore some of the issues encompassing the management and staging of a green event.  

¶ to examine the importance of engaging a range of key stakeholders and considers various ways in which events are greening their operations. 

¶ to calculate the carbon footprint emission from the activities of FIAS on events and day to day operations; and  

¶ to develop solutions to reduce negative impact, move forward to carbon neutrality, with stives to positive contribution to the climate. 

Next, the framework of the report focuses on initiatives such as carbon footprint calculation, energy efficiency, waste minimisation, water consumption, and eco-

procurement that will impact awareness and sustainable development.  

This research will educate, motivate, and create awareness of different classes, races, and religions to come together and care for the environment during events. 

In addition, the finding of this study should help to discover an extensive knowledge of event management with the key result area of application in sustainability 

and green technology initiatives. 

Most of FIAS events are conducted indoors, and the Federation evaluated the direct and indirect impacts of the environmental initiatives carried out. As before, 

for the two major World Championships in 2019, we continued to have a strong relationship with the Local Organising Committees (LOCs) to help us with our 

initiative and together take the responsibility to protect and treasure the environment, limiting our impact on it to the greatest extent possible. Moreover, in this 

report, we also paid attention and figured out our impact on other competitions under the auspices of FIAS.  

The pandemic has significantly impacted the 2020 global sports calendar, with many ongoing or planned sports events postponed or cancelled. It equally affected 

the International SAMBO Federation. In terms of impact on sports, the COVID-19 spread is the most significant event since World War II. 

 FIAS takes responsibility seriously and seeks to lead by example. As a responsible international sports federation, FIAS is committed to protecting the environment 

in compliance with environmental laws and to practice them in every event organised. 

Our Sustainability Policy commitment is summarised in the following principles: 

- Application of environmental, social, and economic practices at each SAMBO event and day to day operations 
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- Consideration of all impacts within each event and advance its development from each event 

- Prevention of pollution by responsible management, resource, and energy efficiency, reduction of emissions & waste, in consideration of the availability 

of facilities in the host city 

- Promotion of the idea of being environmentally responsible among the FIAS stakeholders 

- Monitoring environmental performance, setting measurable objectives by utilizing guidelines and targets for achieving sustainable improvement at the 

FIAS events and everywhere FIAS presented 

The Environmental Policy of FIAS has been affixed to appendix II of the report. While pursuing our activities, we endeavour to minimise any impact on air, water, 

and land through pollution prevention and energy and water conservation. As a result, we achieve cost savings, increased operational efficiency, improved quality 

of services, and ultimately a safe environment for the athletes, staff, and the local community. 

Based on the KPIs in the sustainability action sheet in appendix III, the EN indicators focussed concentrated on events are: 

- Waste Management Protocol 

- Energy Consumption and Energy Efficiency 

- Save Water Campaign 

- Emission Control  

COVID- 1912  
The global pandemic is caused by human activities such as deforestation, animal trade and 

increased urbanization, loss of biodiversity. It has been proven that biodiversity loss could 

expand zoonoses - diseases transmitted from animals to humans- while, on the other hand, 

if we keep biodiversity intact, it offers excellent tools to fight against pandemics like those 

caused by coronaviruses. Diseases are indicators of a bigger problem, fundamentally rooted 

in biodiversity loss. The emergence of COVID-19 has underscored the fact that, when we 

destroy biodiversity, we destroy the system that supports human life.13 

The lockdown has brought some positive effects, which included reduced greenhouse gas 

(greenhouse gas) emissions, improved water quality, reduced noise pollution, improved air 

quality and, in some cases, restoration of wildlife. But the improvements were temporary, 

new environmental problems did not take long to wait. Such as the drastically increasing 

amount of domestic and medical waste. 

 

 

 
12 SAMBO against COVID-19 
13 Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services (IPBES) 

https://sambo.sport/en/news/sambo-protiv-covid-19/
https://ipbes.net/pandemics

























































































